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The information in these Slides does not comprise an admission document, listing particulars or a prospectus relating to Cyan Holdings plc 
(“Company”) or any subsidiary of the Company (together the “Group”), does not constitute an offer or invitation to purchase or subscribe for any 
securities of the Company, does not constitute or form part of a prospectus or admission document and should not be relied on in connection with a 
decision to purchase or subscribe for any such securities. The Slides and the accompanying verbal presentation do not constitute a recommendation 
regarding any decision to sell or purchase securities in the Company, nor as to the suitability of the securities of the Company for investment by any 
particular category of person, upon which you must take your own legal and professional advice. 
No reliance may be placed for any purpose whatsoever on the information contained in the Slides and the accompanying verbal presentation or the 
completeness or accuracy of such information. No representation or warranty, express or implied, is given by or on behalf of the Company, its 
shareholders, directors, officers or employees or any other person as to the accuracy or completeness of the information or opinions contained in the 
Slides and the accompanying verbal presentation, and no liability is accepted for any such information or opinions (including in the case of negligence, 
but excluding any liability for fraud). The information set out herein and given at the verbal presentation is subject to updating, completion, revision, 
verification and amendment, and such information may change materially.  

The Slides contain forward-looking statements, which relate, inter alia, to the Group’s proposed strategy, plans and objectives. Forward-looking 
statements are sometimes identified by the use of terminology such as “believes”, “expects”, “may”, “will”, “could”, “should” “shall”, “risk”, “intends”, 
“estimates”, “aims”, “plans”, “predicts”, “continues”, “assumes”, “positions” or “anticipates” or the negatives thereof, other variations thereon or 
comparable terminology. By its very nature, such forward looking information requires the Group to make assumptions that may or may not materialise. 
Such forward-looking statements may be price sensitive and involve known and unknown risks, uncertainties and other important factors beyond the 
control of the Group that could cause the actual performance or achievements of the Company to be materially different from such forward-looking 
statements. Past performance of the Group cannot be relied upon as a guide to future performance. Accordingly, you should not rely on any forward-
looking statements and the Group accepts no obligation to disseminate any updates or revisions to such forward-looking statements. No statement in 
these Slides or accompanying verbal presentation is intended as a profit forecast or a profit estimate and no statement in these Slides or 
accompanying verbal presentation should be interpreted as a to mean that earnings per share for the current or future financial periods  would 
necessarily match or exceed historical published earnings per share. As a result, you are cautioned not to place any undue reliance on such forward-
looking statements.     

This presentation has not been verified and is subject to further changes and amendments. By attending the presentation and/or accepting this 
document you agree to be bound by the foregoing limitations and restrictions and, in particular, will be taken to have represented, warranted and 
undertaken that: (i) you have read and agree to comply with the contents of this notice; (ii) you will observe the foregoing provisions, limitations and 
conditions; and (iii) you have read and agree to comply with the contents of this disclaimer. 
 



Transformational Order from New Territory 

●  £10m purchase order for 360,000 unit smart  
metering implementation in Iran 

●  Transformational event for Cyan – 10x larger  
than largest order received to date 

●  Over 50% of the order is recurring software  
revenues 

●  Order larger than Cyan market capitalisation at the time of announcement 

●  Follows the successful pilot deployment of smart metering for street traffic 
cameras (Feb ‘16) 

●  Cyan and Micromodje are discussing the next phase of the rollout - 1 million 
smart meters leading to the overall replacement program of 33 million smart 
electricity meters over 7 years, which could be worth up to £920m on pro-
rata basis 
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India – Cyan’s Customer Orders/Pipeline 
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CESC-Mysore 

●  £1 million order for over 21,000 smart 
meters – full end to end AMI 

●  In deployment phase 

●  First AMI project at public utility 

●  CESC has 2M domestic customers 

 
 

Tata Power 

●  Second order received for 5,000 meters 

●  Follows successful deployment of 5,000 smart 
meters – full end to end AMI 

●  Led by Larsen & Toubro, who supplied meters 

●  Tata Power Mumbai has over 600,000 domestic 
customers 

 
 PVVNL  

●  £0.5 million order for over 13,000 smart 
meters – full end to end AMI 

●  Cyan software delivered as a managed 
service 

●  Recurring revenue streams 

●  PVVNL has 3.5 million domestic 
customers 

 
 

Pipeline  

●  Thirty one smart metering opportunities 
currently being pursued  

●  Overall metering opportunity pipeline of 497KU 

●  Pipeline represents utilities with 53M customers 

●  Smart lighting pipeline starting 

 
 



Cyan Overview 
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●  Focus on emerging markets, where Cyan’s solution provides significant 
customer benefits 

●  Delivering integrated solutions to utilities, municipalities and local authorities 
which are deployed in several of the world’s largest markets 

●  Customer wins in India, Iran, Africa, Brazil, China and Eastern Europe 

Integrated system and software design company with two core solutions 

Smart Lighting 

Energy efficient lighting control 
 
Street lights, tunnels, car parks, 
warehouses 

 

Smart Metering 

Low cost, low power, scalable solution  
for smart metering systems 

Electricity metering plus battery powered 
gas and water metering 



The Cyan Proposition 
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CyLec Concentrator 

Mesh network 

Flow of meter readings 

Tamper alerts 

Connect/disconnect 
instructions 

Utility Billing System 

CyLec Head End Server 

Network Management 
User Interface 

Smart metering solutions 



What’s the Problem We’re Solving?  

Source: Frost & Sullivan's Inputs on India's Crippling Power Infrastructure, Published: 24 Aug 2012 
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Similar issue in Brazil, Africa etc. 

India Example 



India’s Smart Metering Opportunity 

●  India plans to install 130 million smart meters by 2021  

●  300 million people do not yet have electricity supply 

●  India forecast to invest US$21.6 billion in smart grid infrastructure in period 2015-2025 

●  Non-technical losses (ie. theft) in India US$16.2 billion per year 

●  Average losses 23%, with some states exceeding 50% 

●  Central Govt programs rolled out mandating smart metering  
to obtain debt relief 

 Country/Continent	
   Total number of 
meters currently 
deployed (in 
millions)	
  

Number of smart 
meters already 
deployed (in 
millions)	
  

Smart meters as 
share of total 
deployment	
  

USA	
   150  	
   46 	
   30.7 %	
  
Europe	
   281	
   61.2	
   22.0 %	
  
Australia	
   9.5	
   3	
   31.6 %	
  
Canada	
   15	
   7.3	
   49 %	
  
India	
   200 	
   -	
   <<1 %	
  

Sources: India Smart Grid Forum http://asian-power.com/sites/default/files/asianpower/print/APMay_2013_lr_12.pdf, 
http://indiasmartgrid.org/en/Lists/News/Attachments/154/India%20Smart%20Grid%20Forum%20Booklet.pdf, 
http://www.hindustantimes.com/business-news/24x7-power-world-bank-offers-centre-a-plan/article1-1269922.aspx 
http://indiasmartgrid.org/en/resource-center/Reports/ISGF_Report%20on%20Smart%20Metering%20Scenario%20in%20India.pdf#search=smart%20metering
%20scenario%20in%20India 
http://www.metering.com/india-is-largest-smart-grid-opportunity-in-world-says-report/ 
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Source: Hindustan Times Sept 2014 



Market Opportunity – Emerging Markets 

N/o Domestic 
Electricity 

Meters 
% Smart 
Meters 

Potential 
Smart Meter 
Market Value 

US$M 

N/o Street 
Lights 

% Smart 
Lights 

Potential 
Smart 

Lighting 
Market Value 

US$’M 

India 167m <1% $8,509 10m 0% $1,519 

China 459m 52% 1 $11,646 22m 3% $3,234 

Brazil 70m 4% $3,548 2.6m 0% $390 

Sub-Saharan 
African countries 2 31.5 7% $1,649 1.57m 0% $230 

Source: Milner Strategic Marketing Nov 2014 
1 China includes ‘semi-smart’ meters 
2 South Africa, Nigeria, Ghana, Mozambique and Zimbabwe 

 

“India will be the largest long-term smart grid opportunity in the world”  
Northeast Group Jan 2015 

Installed base of smart street lights to reach 40M by 2019. By 2020,  
2/3rds will use RF communication technology (ABI Research 12 Jan 2015) 
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Global/Local Eco-System of Partners 

●  Partners are key to delivery of complete end to end metering/lighting solutions to 
utilities and municipalities 

●  Provides a go to market strategy as partners have existing commercial supply 
relationships with target customers 

●  Partner sales force provides substantial extension to in-house Cyan team 

●  Both global (eg. Vodafone) and local (eg. Enzen) partners required for success 

●  Key partnerships developed by Cyan over the last three years such as: 

■  Meter manufacturers such as Larsen & Toubro (Revenues $14Bn, Market Cap $24Bn) 

■  System integrators such as Enzen Global Solutions 

■  Data carriers such as Vodafone 

■  Lighting solutions such as Aska 

●  Eco-system of partnerships has become a key Cyan asset over the last three years 
and will be difficult for others to replicate 
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Award Winning Solutions 
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“CyLec has already demonstrated its 
practicality in India and Brazil, and has 
proven to be compatible with existing 
meters in these countries.”Avimanyu Basu, 
Senior Research Analyst 

 

Judges praised the originality, 
practicality and sustainability of 
Cyan’s CyLec Connect retrofit 
module. 

Judges felt that Cyan had contributed 
greatly to the formation of Advanced 
Metering Infrastructure by enabling 
wireless data transmission to utilities. 

Judges felt that Cyan is contributing greatly to the future of smart 
metering, smart cities and more efficient power in emerging 
economies, by enabling wireless data communication with its CyLec 
product suite. 
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Visit Cyan at stand #90 


